
Intros

So, this is a 101 class. We will cover a lot of ground. It will feel overwhelming perhaps. But 
it’s basic info. 

DON’T let it make you feel stupid or useless. That is NOT the goal of this workshop. 

The goal is to help you move one step past where you are now; that’s all. You don’t need to 
and IN FACT shouldn’t try to incorporate everything we talk about today. But, be thinking 
what might work in your context as an improvement that is achievable. Think about what 
you might want to introduce by Easter. Or, think about how you can use the summer to 
make use of one of these content and contact tools to make your congregation more 
accessible, energized, and engaged. 
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If we would have offered this workshop, we would have talked about the importance of 
digital media. I was working at Metro Lutheran newspaper at the time, and we had a strong 
presence on Facebook and Twitter, as well as a very good website. It was a primary way of 
content delivery, though the newspaper was even larger. At the same time, the 
Minneapolis Area Synod was making the decision to discontinue print newsletters, which 
was the right choice. Metro Lutheran ended its production about a year later. 

Now, the number of options with high usage are greater, making decisions around social 
media even more important. 

73% of people use YouTube (and for young people it’s closer to 95%). 

For the purposes of our discussion today, we will mostly be talking about Facebook, Twitter, 
Instagram, and Pinterest. We might reference other platforms like Vimeo, Linked In, and 
Snapchat. But we won’t go into much depth with those. 
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So, these five versions of digital media have permeated our daily life. All five have 45% or 
abover user rates DAILY. 

These are sources of content – for good or for bad – for 70-90% of our people WEEKLY. I 
wonder if that many people even watch TV once per week anymore. 

I didn’t look at the numbers recently, but I am sure that podcasts are advancing at this kind 
of rate as well. 
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You see some wide divulgences. 

Young people are constantly looking for a social media platform that their grandma doesn’t 
know about. Note the fact that only 7% of 50+ year olds use Snapchat, but 78% of GenZ
does. If you as a 19-year-old are going to post a quick video endorsement about your 
support for marijuana legalization for your friends to see, are you going to use Snapchat or 
Facebook, where your friends with grandpa so he can see your graduation photos. 
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Facebook 
Wide array of users; primary demographic is women in late 50s. 
Primarily posting; also messaging (which is like texting via FB)
Analytics 
Advertisements 

Profile 
Profile photo/cover photo
Photo / no photo or video 
Content production – self or forward others (memes) 
People 
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“Drag and Drop” or “What you see is what you get” website platforms.
Show example of Weebly site to explain this
• Saves you a lot of time 
• Easy to learn
• Affordable

Squarespace
• $12-$18 / month (best options for churches) that includes website hosting and a custom 

domain name
• Drag and drop 
• Their template designs are known as some of the best amongst website builders
• Mobile responsive

Wordpress
• Very common
• Personally thought it was a little more challenging to learn
• Prices range from $0 / month to $25 / month, more cost = more features, still have to 

pay for a domain and a host
• Mobile responsive
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Weebly (free or cost)
• Free has weebly in the URL and weebly ads
• $12/month good for small orgs/churches and includes a domain
• Very easy to learn 
• Mobile responsive

Wix (free or cheap)
• Free option has Wix ads and wix in the URL
• $11-$14 / month good for small orgs/churches
• Mobile responsive
• Easy to learn

Hiring out a company 
• Can be very expensive, all different levels

• Can have them build it and then teach you how to maintain it
• Can have them build it and maintain it – tend to have to wait longer than you want 

for changes
• Can customize it completely to your colors and fonts and everything
• We worked with and would recommend Neuger Communications but it wasn’t 

inexpensive
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Moblie is continuing to grow – it’s important to see how your website and emails respond 
to a mobile device
Desktop is still very important – especially for longer visits
Synod results in our email show that significantly more people view our emails on a 
desktop than on a mobile device, which is different that the national averages.
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