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Interrupting Bias 

Minneapolis ELCA Synod Tool Kit Fall 2025 

 

Objective: Leaders will leave with a working definition of implicit bias 

Objective: Leaders will leave with some skills in interrupting bias 

Objective: Leaders will leave with personal next steps in addressing their own implicit biases 

 

 
 

 

How do we change? 

-​ Mindfulness (take the IAT to find out your potential blind-spots) 

-​ Equal and meaningful intergroup contact 

-​ Exposure 

-​ Regular support and accountability 

-​ ‘Relating In’ 
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Self-Audit-  

1.​ Who is in my family? 

2.​ Who are my five closest friends? 

3.​ Who have been my bosses/supervisors? 

4.​ Who do I work alongside? 

5.​ Who do I lead/supervise/coach/mentor? 

6.​ What are the last three books I’ve read?  

7.​ Favorite three professors at seminary/theologians? 

8.​ Where do I live? 

9.​ Top three favorite restaurants? 

10.​Who are your favorite three musicians? 

11.​What TV show or movie did you last watch? 

12.​What are three things you do if you have free time?  

13.​How do I spend my money? 

14.​How is my money invested? 

Look at the wheel and see who you have equal  and meaningful interactions with? Who is 

missing? 

 

What are some ways you can interact in equal and meaningful ways with folks outside of your 

demographics? 
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Structural Audit1: 

 

1.​ Look at your staff from ‘top’ to ‘bottom’ 
where do their identities intersect on the 
wheel? 

 
 

2.​ How is your money spent? Who is affected 
by it? 

 
 

3.​ What is your church programming like? 
Who is affected by it? Targeted by it? 

 
 

4.​ What is the structure of your 
decision-making meetings and processes? 

 
 

5.​ When was the last time your church policies and procedures were reviewed by the team 
performing the tasks?  

 
 

6.​ When was the last time you reviewed salary structures, reward policies, and the 
churchs’ promotion/succession strategy? 

 
 

7.​ What is your church and employee turnover %, and does your leadership team know exit 
reasons and leaver breakdown? 

 
 

8.​ Does your recruitment process have measures in place that reduce the % element of 
personal preference and stereotyping, and increase the focus on skill and aptitude 
assessment e.g. diverse selection panel, structured interviews, blind screening, etc.? 

 
 

9.​ How is informal and informal performance feedback given? 

 
 

1https://www.forbes.com/sites/ellevate/2021/09/09/how-to-audit-your-company-for-unconscious-bias/?sh=1d106
8b0692a 
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